


Out for Australia (OFA) is an independent 
volunteer organisation that advocates for 
greater inclusion of LGBTIQ people  
in Australian workplaces. 
Our mission is to provide visible role 
models, mentors, thought leadership and  
targeted support to aspiring LGBTIQ  
professionals and to strengthen the sense of 
community among professionals and students. 
Our vision is to create an Australia  
where every LGBTIQ student and  
aspiring professional is confident to  
be their authentic self in workplaces  
which celebrate diversity.

OFA’s Mentoring Program is proudly 
sponsored by Baker McKenzie
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LGBTIQ students or young professionals in the early stages 
of their career may face uncertainties or anxieties about their 
sexual orientation, gender identity or intersex status, and 
whether this may impact their professional careers. 
Our Mentoring Program aims to equip aspiring LGBTIQ 
professionals with key information, skills, contacts and role 
models to help with the transition from university into the 
workplace, or progressions through their career journey.

The OFA approach to mentoring 
incorporates the following principles:
1. You can be a mentor and a mentee 

We actually encourage you to have multiple 
relationships at any one time.

2. Not all mentoring relationships need to  
last for the year
Needs change so don’t be afraid to move on 
and start new relationships.

3. You don’t have to meet up in person all the 
time 
Many people conduct very successful virtual 
mentorships entirely over Skype, Hangouts 
or Facetime. 

4. You both need to commit to the relationship  
to get the best out of it
To make the relationship work best, the mentee 
should have a clear understanding of what they  
want to achieve from the mentoring relationship  
each time they meet.

Mentors 
are more established 

professionals that identify 
as LGBTIQ or as an ally. 

Mentors are committed to 
our mentees to help them 
achieve short-term goals, 

and help them to set 
long-term goals in the 

workplace.

Mentees 
are people that identify 

as LGBTIQ, and are either 
current students or recent 

graduates who are entering the 
workplace for the first time, or  
young professionals during the  
early stages of their careers. 

Our mentees come from a wide 
range of industries, and OFA 

welcomes applications from all 
academic backgrounds.
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The Out for Australia Mentoring Program uses 
the Mentorloop platform.
The great thing about Mentorloop is that you can 
manage your entire mentoring relationship, from 
choosing your mentor or mentee to organising 
your meetings, in the same place online.
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5 simple steps to join

Step 1 

Step 2

Step 3 

Step 4 

Step 5 

Sign up to the Mentoring Program at 
www.outforaustralia.org/mentoring-program-signup

Once this application has been successfully 
submitted, you will be redirected to Mentorloop to 
create your new online profile. 
What you’ll need:

An idea of what you hope to get out of the 
program. This could be professional goals or 
milestones, or an idea of the type of mentor or 
mentee you’d like. 
A short bio of roughly 150 words introducing 
yourself. This is what your prospective 
mentors/mentees will read about who you are 
and what you want from the program, so think 
of this as an elevator pitch that would fit in a 
tweet!
Optional: your CV (don’t worry if you do not 
have one prepared just choose not to upload 
when this option appears!)

Submit your online profile and you will get an 
email from Mentorloop telling you your profile  
is up for review. 

Once OFA approves your profile, you will receive an 
e-mail to activate your profile.

Activate your profile and you are all ready to go!
Log in by clicking the link in the email, or log in at 
www.mentorloop.com
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You might not immediately find 
the person you were hoping 
to find, but in our experience 
some of the most successful 

mentorships develop between 
very unlikely pairs!

Once you are logged into Mentorloop it is time to get matching! There are 
two ways you can be matched on Mentorloop:
1  You can match yourself (MyMatch);
2 We (Out for Australia) can match you with someone we think might  
 be a potential match.

We strongly encourage all mentors/mentees to match themselves 
using MyMatch. Matching yourself is a great way to meet new people, 
and you are best placed to determine what you are looking for in a 
mentorship and who might be able to help you. 
After clicking on the “Request Connection” button, you’ll have the 
opportunity to write to your prospective mentee/mentor about why 
you’ve chosen them. 
Likewise, when declining a connection, you can explain why. The most 
important thing is that the mentorship is mutually beneficial, so no 
dramas if you think the match won’t be quite right. 
If you no longer wish to be visible then you can turn off MyMatch when 
you log in to Mentorloop on your home page.

For more information on how to match yourself, watch the video at 
https://youtu.be/wlXUKtacWFk or see the ‘Mentorloop User Guide’ 
you should have received upon signing up.
If you are having trouble finding a match through MyMatch or would like 
our support, you can email mentoring@outforaustralia.org and we 
can help you find a potential match.
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Mentorship 
Goals & 
Expectations 

Logistics Confidentiality Opt Out

The first meet-up is like taking a car for a  
test-drive! It’s a chance to chat to your  
potential mentor/mentee about their goals  
and aims, set parameters, and just generally 
get to know each other. In our experience, it’s 
best to think of this as a get-to-know each other 
session rather than a formal job interview! 

Prior to the first meet-up, it’s best to have an idea of what you would 
like to achieve through the relationship. If both parties feel encouraged 
by the first meet up, the relationship has the best chance of developing 
into a long-term, positive mentorship.

Some things you might like to discuss 
at your first meeting are:

What am I looking to 
get out of the mentoring 
relationship? 
What are the key skills 
and insights I can 
bring to the mentoring 
relationship?
What would it look like 
if this relationship were 
working?
What’s important for my 
mentee to know about 
me, my availability, etc?

How often will we meet?
Where/how will we 
conduct most meetings?
How will we schedule 
and confirm meetings?

What topics are  
off limits?
To whom and in 
what contexts am I 
comfortable being  
“out” as LGBTIQ?

What would it look like  
if this relationship were  
not working?
How will we let one 
another know?
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Don’t know what to do? 
Some good activities to try 
for a first meet up are:
Coffee/tea/a social drink
The business standard and a great way to break the ice in a  
non-threatening environment. Make sure you find somewhere  
that is convenient for both of you. 
Chat at your office
This is not only convenient for you, but your mentee may enjoy  
seeing where you work and being introduced to a few people. 
Company networking event
Many of our mentors bring their mentees to company events where 
they can meet like-minded people, ask questions and find out  
more about the people you work with.This is not appropriate in  
all circumstances, but it has been a popular first activity amongst  
previous OFA mentees.
Phone call
Not quite sure and want to have a chat on the phone first? Or your 
mentor/mentee is not in the same place as you? There’s nothing wrong 
with suggesting a phone call, FaceTime, Google Hangouts or any other 
tech-savvy solution you might come up with! 
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Ensuring you make enough time for your mentee/mentor is extremely 
important! Trust and respect are key elements to a strong mentoring 
relationship. This requires time to build, and having open and regular 
communication helps to ensure this is being achieved. 
As a guide, you should meet with your mentee/mentor every 4-6 
weeks. Schedule a time in both your diaries so that time doesn’t slip 
away. Remember, you can always reschedule for exams, busy periods 
at work etc.  

Mentoring is unlikely to work if you cannot find common ground with 
your mentee/mentor. This should be one of the first things to consider 
upon entering a mentoring relationship; do we have similar professional 
aspirations, goals or achievements? Are our personalities compatible? 
Rapport is built over time, and the best way to start is to find common 
ground with your mentee/mentor. Both parties should feel empowered 
by the relationship, and comfortable enough to ask questions or 
provide feedback. 

Creating an end goal with your mentee early on allows you to both 
slowly work up to it and gives you a guide on how to structure your 
meetings/activities. An end goal might be a job application, end of year 
exams, or the end of a grad program. 

There is nothing worse than entering a mentoring relationship with both 
parties getting nothing valuable out of it. We all lead busy lives, but it’s 
important to keep the lines of communication open with your mentee. 
Even sending an email touching base with your mentee shows them 
that you value your relationship with your mentee, and as such they will 
respond accordingly. 

While it may be nice to simply catch up for coffee with your mentee for 
fun, it’s better to have a purpose to your meetings. If you are stuck for 
ideas, check out our sample activities for inspiration.

Commitment to  
the relationship 

A personal 
connection 

Have a mutual  
end goal in mind

Keep the lines of 
communication 

open 

Make every  
moment count 
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One of the most important things  
to remember is that you will not 
always be a perfect match with  
your chosen mentor/mentee —  
this is perfectly normal and it is  
no reason to feel embarrassed. 
We encourage all mentors and 
mentees to be upfront with what 
they are looking for and to opt  
out of a relationship if they are no 
longer getting anything out of it. 
If you need any help opting out of a mentorship, 
please don’t hesitate to contact us at  
mentoring@outforaustralia.org
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Frequently Asked Questions

Can I have more than one mentor/mentee?
Absolutely - many people have more than one mentor/mentee because they find that different people can 
give them different perspectives. Having a range of mentors can be like having a Board of Directors to 
consult, each with their own particular strengths and value. 
In saying this, before you commit to having more than one mentor/mentee, you should consider whether 
you have enough time to give all those mentoring relationships the attention they deserve. We recommend 
having your first meet up with one mentor before sending out another request on Mentorloop.

What if I can’t see an appropriate mentor/mentee on Mentorloop?
This is perfectly normal. Our community of mentors/mentees is constantly changing as peoples’ lives and 
time constraints change. You are more than welcome to make a profile on Mentorloop and not match 
yourself with anyone immediately if you cannot see a good match.
This said, you should not waste too much time waiting around for the ‘perfect’ mentor. Even if you can’t see 
the profile you were looking for, you might be surprised what you can learn from someone who you never 
thought you would be a good match with - in our experience, some of the most amazing mentorships occur 
with people you never thought you would learn a lot from! We would encourage you to send out at least one 
mentor/mentee request when you make a profile – even if the meet up does not work out, you are welcome 
to opt out of the relationship.
If you are having trouble finding a match through MyMatch or would like our support, you can email 
mentoring@outforaustralia.org and we can help you find a potential match. 

What is the minimum time commitment for a mentoring relationship?
The OFA Mentoring Program is designed around a commitment of one year. We encourage our mentors to 
connect, either by phone or in person, at least every quarter.
However, OFA understands that every mentorship is different. You are more than welcome to have a 
shorter mentorship, as long as you both communicate openly about what you are looking to get out of the 
relationship beforehand.

Do I have to come to your events to be in a mentoring relationship?
Not at all! While the OFA Mentoring Events are designed to help you get the most out of your mentorship, 
you are more than welcome just to participate in the Mentoring Program.

I keep getting requests but I already have accepted a mentor/mentee.  
How do I stop mentoring requests?
MyMatch allows you to find and request mentoring relationships from the pool of mentors and mentees.  
If you no longer wish to be visible then you can turn off MyMatch when you log in to Mentorloop on  
your home page. Please refer to the Mentorloop User Guide.

I don’t study law or business. Am I able to join the program?
Our pool of mentors is big, diverse and expanding, so if you can’t find a suitable mentor from our existing 
mentor pool, then we’ll help you out. Our hope is to have mentors from all industries and all backgrounds. 
So if you’re looking for a CALD and lesbian mentor in media for example, we’ll find one for you.

I am a high school student. Is the program right for me?
Out for Australia targets tertiary students either from university or other post-secondary institutions. Mentors 
provide advice which focuses on the professional career journey. High school students might be better 
serviced by other mentoring programs offered by the Pinnacle Foundation or StartOut. 
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Contact

Any other questions? 
We would love to hear from you at 
mentoring@outforaustralia.org



OUT FOR
AUSTRALIA

OFA’s Mentoring 
Program is proudly 

sponsored by


